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CASE HISTORY #3

Client:  $750M Cosmetic and OTC Products*

Commodity Spend Reviewed:  Petro-chemical Bottles 

Contract Savings:  18.5%

PRE Procurement Analytics Review

Client Situation:

· Spend informational data scattered or non-existent
· No bidding or questioning of costs
· No benchmarks established
· Monthly resin index fluctuations not investigated or correlated to pricing
· No ownership of tooling
POST Procurement Analytics Restructure

Objectives Achieved and Strategies Implemented:

· Contracted lower pricing with one current vendor
· Cost-plus pricing model utilized with the only variable being monthly fluctuation of resin prices
· Clean database – understanding where monies spent and with whom
· Prepared and presented ROI and advantage of tool ownership
· Negotiated all fixed costs and investigated ROI for new domestic tooling
*Client name withheld for privacy.
